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CHOOSING THE RIGHT AGENCY STEP 01

BEFORE YOU COMPARE AGENCIES

Start With What Your Business
Needs

Do not begin by comparing agencies. Begin by defining the problem
you want marketing to help solve.

An agency needs to understand your goals, current marketing, and internal capabilities
before recommending a strategy. Clarifying these areas makes proposals easier to evaluate
and helps you avoid unnecessary work.

@ Define the business goal

Decide what you want marketing to support. This may include visibility, qualified leads, appointments,
sales, retention, reputation, or expansion into a new market.

@ Identify the current limitation

Describe what is preventing progress today. Look for gaps in visibility, trust, demand, conversion,
follow-up, measurement, skills, or capacity.

Understand what your team already manages

List the marketing work your team can handle consistently and the people currently responsible for it.

Recognize where support is needed
Identify the skills, tools, time, or strategic direction that are not available internally.

Set a realistic investment range
Define the budget, time, and resources your business can commit.

Decide how involved you want to remain

Clarify whether you need advice, specialized execution, ongoing management, or a partner who can
coordinate the entire plan.

You do not need an agency that does everything. You need one that can address
the right priorities for your business.



CHOOSING THE RIGHT AGENCY STEP 02

SIGNS OF A PROFESSIONAL PARTNER

What a Qualified Agency Looks
Like

A strong agency should bring more than activity. It should bring clarity,
relevant expertise, and a process you can understand.

Look for an agency that can explain how its recommendations connect to your business,
what will happen next, and how both teams will work together.

@ They ask before they recommend

They take time to understand your business, customers, competition, current marketing, and goals
before proposing channels or campaigns.

@ They connect marketing to business goals

They connect the work to visibility, qualified leads, sales, reputation, or another business goal.

They have the right skills

They clarify which skills are in-house and when specialists or trusted partners will help.

They explain priorities clearly

They tell you what should happen first, what can wait, why each recommendation matters, and what
they need from your team.

They communicate transparently

You know who is responsible for your account, how often you will communicate, and how decisions,
approvals, and delays will be handled.

They measure useful outcomes

Reporting connects marketing activity to meaningful business results, not only impressions, followers,
clicks, or other surface metrics.

A qualified agency should be able to explain what it recommends, why it
matters, and how progress will be evaluated.



CHOOSING THE RIGHT AGENCY

PREPARE FOR THE CONVERSATION

STEP 03

Questions to Ask Before You Hire

A good evaluation depends on more than the agency’s presentation.
Ask questions that reveal how they think, who will do the work, and

how the relationship will operate.

Clear answers are more important than polished answers. A qualified agency should be able

to explain its process in language you understand.

About strategy

e How will you learn about our business and
customers?

® What would you prioritize during the first 90 days?

About the team

e Who will work directly on our account?

e Which responsibilities are handled in-house?

About execution

® What exactly is included in the scope?

® How are approvals, revisions, and delays handled?

About measurement

e How will success be defined?

e How will leads and customers be tracked?

How do you decide which channels to recommend?

What would you not recommend for us right now?

Who will be our primary contact?

When do you use specialists or outside partners?

What will your team need from ours?

How often will we communicate?

Which metrics will you report?

How will you decide what should change?

The goal is not to catch an agency off guard. It is to understand how they think,

work, communicate, and make decisions.



CHOOSING THE RIGHT AGENCY

CLARIFY THE RELATIONSHIP

STEP 04

Protect Your Business Before You

Sign

A promising strategy is not enough. The agreement should make
ownership, access, costs, responsibilities, and exit terms clear.

Ask for clear answers in writing. If something important is missing from the proposal or

agreement, clarify it before the work begins.

Ownership and access

* \Who owns the website, domain, accounts, data,
content, and creative assets?

® Which accounts will be created in our company’s
name?

Scope and costs

e Which deliverables and services are included?

e What is considered outside the agreed scope?

Responsibilities and timing
e What is the agency responsible for?

® What could delay the expected timeline?

Contract and exit terms

e How long is the initial agreement?

e What notice is required to cancel?

Will our business have administrative access?

What happens to our assets and data if the
relationship ends?

Are advertising spend, software, or production costs
separate?

How are additional work and revisions priced?

What must our team provide or approve?

How will missed deadlines or blocked work be
handled?

Does the contract renew automatically?

How will accounts, files, and access be transferred at
the end?

A professional relationship should remain clear before the work begins, while it

is active, and when it ends.



CHOOSING THE RIGHT AGENCY STEP 05

RECOGNIZE THE WARNING SIGNS

Red Flags to Watch For

One concern may need clarification. A pattern of vague answers,
unrealistic promises, or restricted access should make you pause.

Pay attention to how the agency evaluates your business, explains its recommendations,
defines the work, and responds when you ask direct questions.

@ They recommend services before understanding your business

The proposal appears to be a standard package rather than a response to your goals, customers,
current marketing, and limitations.

@ They guarantee results they cannot control

Be cautious of guaranteed rankings, immediate growth, or specific revenue without credible
assumptions, evidence, and conditions.

The scope sounds impressive but remains vague

You hear about content, optimization, strategy, or management, but cannot identify the actual
deliverables, frequency, responsibilities, or timeline.

More activity is presented as the strategy

The focus is on posting, launching, and producing more without explaining which priorities matter or
how the work supports a business goal.

Reporting lacks context or decisions

Reports show numbers but do not explain what changed, what the results mean, what was learned, or
what should happen next.

Ownership and access are unclear

The agency avoids explaining who controls the domain, website, accounts, data, creative files, or what
you receive when the relationship ends.

A qualified agency will not have every answer immediately. It should be willing
to investigate, explain its reasoning, and set realistic expectations.



CHOOSING THE RIGHT AGENCY STEP 06

USE A CONSISTENT STANDARD

Compare Agencies With Clarity

A confident presentation can make a strong impression. A consistent
scorecard helps you evaluate what each agency can actually provide.

Rate each agency from 1 to 5 after your conversations. Add notes separately so you can
support every score with a specific answer, example, or concern.

EVALUATION AREA AGENCY A AGENCYB AGENCYC

Business understanding
They understand your goals, customers, current position, and constraints.

Strategic reasoning
They explain what to prioritize, what can wait, and why.

Relevant expertise
The team has the skills and experience required for the proposed work.

Scope and cost clarity
Deliverables, responsibilities, timing, and additional costs are clear.

Communication
You know who is responsible and how collaboration will work.

Measurement

Success, reporting, and decision-making are connected to useful
outcomes.

Ownership and access
You retain appropriate control of essential accounts, assets, and data.

Overall fit
The working style, expectations, and level of support fit your business.

1 Unclear or concerning 3 Adequate 5 Clear and convincing

Price matters, but it should not be evaluated alone. Compare what each agency
understands, recommends, includes, and enables your business to accomplish.



CHOOSING THE RIGHT AGENCY FINAL CHECK

BEFORE YOU MAKE THE DECISION

Choose the Partner, Not Just the
Proposal

The right agency should leave you with greater clarity, not more
pressure or confusion.

Before you sign, confirm that you can confidently agree with each statement below. Any
answer that remains unclear deserves another conversation.

@ | understand why this plan fits our business

The recommendations reflect our goals, customers, current position, and available resources.

@ I know who will do the work

The team, responsibilities, communication process, and support required from our business are clear.

I understand what we are paying for
The scope, deliverables, timing, fees, additional costs, and limits of the engagement are documented.

I know how progress will be evaluated

Success is connected to meaningful goals, and reporting will help both teams make informed
decisions.

Our essential assets remain protected

Ownership, administrative access, data, files, and the transition process are clearly addressed.

| trust how the agency communicates
Questions are welcomed, limitations are acknowledged, and expectations feel realistic on both sides.

CONSIDERING SCALE DIGITAL SERVICES?

Start with what your business actually needs.
SCALE We'll help you clarify your priorities, identify important gaps, and determine the right

DIGITAL SERVICES level of marketing support before recommending a plan.

BOOK A FREE STRATEGY CALL



https://calendly.com/sfortis-scaledigitalservices/30min

